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ITEM 1.01.  ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT. 
 
The Compensation Committee of Henry Schein, Inc. (the "Company") has determined 
to revise one of the several criteria upon which the 2004 bonuses for the 
Company's executive officers will be based, namely the pre-established target 
earnings per share ("EPS"). In recognition of the effect on the Company's EPS as 
a result of the inability of Chiron Corporation to supply the Company with 
sufficient Fluvirin(R) influenza vaccine for the current influenza season, the 
Compensation Committee has determined to reduce the pre-established EPS target. 
In addition to reducing this specific target, the Compensation Committee will 
also take into account Chiron's inability to supply vaccine in determining final 
bonuses for certain executives whose individual business unit financial goals 
may have been disproportionately affected by such inability. Although executive 
officers will receive bonus payments that are higher than what they otherwise 
would have received except for these changes, such payments will be lower than 
what they would have received had the original pre-established target been fully 
achieved. 
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