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To My Fellow Stakeholders,

Henry Schein’s promise to our customers, suppliers, 
stockholders, Team Schein Members, and society — what we 
call the five constituencies of our Mosaic of Success — is that 
we can be relied on, at all times and under all circumstances, 
to do our utmost to fairly balance the delivery of 
great value to the five constituencies of the 
Mosaic. Our historic ability to deliver on 
our brand promise reflects the depth of 
the trusted relationships we have built 
in the past nine decades (and almost 
three decades as a public company) 
and our determination, in a world 
increasingly connected by technology, 
to reinforcing the human connections 
that sustain our business success.
In that context, cybercrime has become 
a major issue for all sectors of society, 
with governments, educational institutions, 
and providers of products and services to health 
care organizations being among the most targeted. 
Unfortunately, in October of last year, Henry Schein was 
involved in a cybersecurity incident. 
Yet this difficult episode reminded us of an eternal truth — 
that the enduring relationships Henry Schein has built with 
our constituencies are paramount to business success. We 
believe we demonstrated the resilience and grit of Team 
Schein throughout this cybersecurity incident by developing 
innovative alternatives for interfacing with our customers and 
delivering products while never wavering in our commitment 
to fulfill our brand promise — Rely On Us. Team Schein 
worked relentlessly to restore our systems from our back-ups, 
and we feel good about the pace of our recovery, which is 
supported by our loyal customers and the strong relationships 
our field sales consultants, telesales teams, and service 
technicians share with customers around the world. In this 
way, we believe we continue to create value through trusted 
relationships. 
In spite of the cyber incident, and by the measures that 
matter most for our long-term prosperity, we believe 2023 
was another successful year in advancing our 2022–2024 

BOLD+1 Strategic Plan. We again delivered the solutions 
health care professionals rely on to improve practice and 
clinical performance and, ultimately, the lives of patients. 
We completed a number of strategic transactions, investing 
almost $1 billion to expand our presence in growth markets, 

including implants, homecare medical products, and 
technology, among others; grew the number 

of cloud-based users of our software 
technology businesses and launched 

a number of digital clinical workflow 
solutions, including software 
embedded with artificial intelligence; 
and moved closer to our goal of 
generating 40 percent of operating 
income from sales of high-growth, 
high-margin products and services. 

Our 2023 financial results reflect 
the challenges of the cybersecurity 

incident in our distribution businesses, 
which reduced fourth-quarter revenue by 

approximately $350–$400 million. Total net sales 
for 2023 were $12.3 billion, a decrease of 2.4 percent 

compared with 2022, which reflected strong growth in our 
Technology and Value-Added Services businesses, and in 
global sales of implants, biomaterials and endodontics, 
offset by reduced revenues from personal protective 
equipment (PPE), Covid test kits, and the impact of the 
cybersecurity incident. 
GAAP net income for 2023 was $416 million, or $3.16 per 
diluted share, compared with $538 million, or $3.91 per 
diluted share, for 2022. Non-GAAP net income for 2023 
was $593 million, or $4.50 per diluted share, compared 
with $741 million, or $5.38 per diluted share, for 2022.* 
Both our GAAP and non-GAAP net income included an 
estimated $0.70 to $0.75 per diluted share impact from the 
cybersecurity incident, and higher-than-usual acquisition-
related expenses. Henry Schein delivered full-year operating 
cash flow from continuing operations of $500 million versus 
$602 million in 2022, and we invested $955 million in 
acquisitions and $250 million in stock repurchases. 
Prior to the cybersecurity incident, our businesses were 
doing well for the first three quarters of 2023. We were 
pleased that our distribution businesses recovered well  
in the second half of the fourth quarter, and we have 
every expectation that we will resume our growth 
trajectory in 2024.

A MESSAGE FROM THE CHAIRMAN OF THE BOARD AND  
CHIEF EXECUTIVE OFFICER
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Structure and Strategy
The structural foundation of Henry Schein’s BOLD+1 strategy 
is reflected in our three key pillars – distribution, technology 
and value-added services, and own-brand self-manufacturing. 
While our Company’s historic strength has been in product 
distribution, we are continuing our path of building a portfolio 
of high-growth, high-margin technology and own-brand 
self-manufacturing businesses. Our strategic focus is 
leveraging the three pillars to present our customers with 
an integrated offering unmatched in the industry. 
The BOLD+1 strategy, as a brief reminder, involves Building 
complementary software, specialty, and services businesses 
for high growth; Operationalizing our One Distribution 
approach to deliver an exceptional customer experience, 
increased efficiency, and growth; Leveraging all the 
businesses and solutions that comprise Henry Schein to 
broaden and deepen relationships with our customers; and 
Driving digital transformation for our customers and for 
Henry Schein. In doing so, we help our customers operate 
more effectively and efficiently to deliver quality care while 
generating value for all stakeholders, which is the +1. 
Together, we make the world healthier. 
We are pleased with our BOLD+1 accomplishments from 2023. 
The following are some of the highlights.
We advanced the first imperative of BOLD+1 by investing in 
a number of strategic acquisitions, which are performing 
well overall. In particular, the Biotech Dental acquisition in 
France and the S.I.N. transaction in Brazil drove significant 
growth in the European, Latin American, and Asian markets, 
complementing our leading BioHorizons Camlog brand and 
expanding our implant manufacturing capability.   
We continued to operationalize One Distribution, 

repositioning management and adding senior executives to 
realize greater efficiencies, improve customer loyalty, and 
expand further into home health, an increasingly important 
segment of the market that continues to grow faster than the 
overall health care market. 
Building on Henry Schein’s 2021 acquisition of Prism 
Medical Products LLC, we acquired Shield Healthcare in 
2023, expanding Henry Schein's existing homecare medical 
products business to a $300 million revenue platform, with 
the capability of delivering a diverse range of products, such 
as incontinence, urology, ostomy, enteral nutrition, advanced 
wound care, diabetes supplies, and continuous glucose 
monitoring devices, directly to patients in their homes across 
the United States.
In our technology and value-added service business, we 
achieved excellent sales growth by leveraging Henry 

Schein One, with most core products posting double-digit 
percentage gains, including our practice management 
software, revenue cycle management and analytics products. 
Growth was driven throughout the year by Dentrix Ascend 
and Dentally cloud-based solutions, which are expected to 
continue their growth trajectory.
We drove digital transformation to new heights, growing our 
cloud-based customer base in our technology businesses by 
about 36 percent in 2023 and launching several integrated 
digital dental clinical workflow solutions 
for our customers, including 
Dentrix Detect AI, powered and 
manufactured by VideaHealth, 
which brings AI X-ray analysis 
to Dentrix imaging workflow,  
helping dentists and clinical staff 
make early and accurate detection 
of caries and radiographic bone 
level measurements.  
And as we continued to build our business 
for long-term success, we remained focused on the 
“+1” element of our strategy, which is centered on creating 
value for all the constituencies of our Mosaic of Success.  
In another sign of the fundamental health of our business and 
our dedication to the central value of “doing well by doing 
good,” we advanced our corporate citizenship programs and 
initiatives despite the challenges of the cyber incident. Among 
other achievements, we launched several programs to expand 
access to care in support of vulnerable populations, including 
to children, individuals with disabilities, and victims of conflict; 
achieved increased MSCI and ISS corporate ratings; and were 
named for the 13th consecutive year one of Ethisphere’s 
“Most Ethical Companies.” 

Reinforcing Trusted Relationships
Our strong values-based culture has been a hallmark of our 
Company since Henry and Esther Schein founded the business 
in 1932. It is because of our values that we remain committed 
to “doing well, by doing good” for the ultimate benefit of our 
five constituencies. 
By living the values, we develop, nurture, and reinforce the 
trusted relationships that allowed Henry Schein to persevere 
during the cybersecurity incident. As challenging as it was, 
the event also brought out the best in Team Schein — in how 
we pulled together across multiple businesses and functions 
internally to restore our systems and how we joined hands to 
serve our customers. This kind of success is the consequence of 
decades of cultural reinforcement and values-based behavior.

We are pleased with our BOLD+1 accomplishments fr
The following are some of the highlights.
We advanced the first imperative of BOLD+1 by inve
a number of strategic acquisitions, which are perf
well overall. In particular, the Biotech Dental acq
France and the S.I.N. transaction in Brazil dro
growth in the European, Latin American, a
complementing our leading BioHorizon
expanding our implant manufactu
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Maintaining our values requires the continuous support of 
Team Schein and the recruitment of leaders who will reinforce 
our culture for years to come. To that end, in 2023, Carole T. 
Faig joined our Board of Directors as an independent director. 
Ms. Faig brings to Henry Schein extensive expertise in finance, 
audit, and public accounting, and particular experience in the 
health care sector, from her 38-year career at Ernst & Young 
LLP (EY). She also shares the values of Team Schein and, like 
all our Board members, will actively support the values-based 
management approach for which we are known.
One final thought: Much has been said this past year about 
the march of artificial intelligence and its impact on our 
lives. AI will be extremely effective at doing certain types of 
tasks, like making processes more efficient. However, AI will 
be woefully inadequate in developing the kinds of trusted 
relationships that matter to a business like ours and is the 
theme of this year’s letter.
In our view, the more pervasive AI becomes, the more 
people will value the human touch, and that plays to Henry 
Schein’s advantage. We understand that we are in the 
“people business,” and we have the emotional intelligence 
to understand that people need other people. That is why we 
are redoubling our commitment in 2024 to reinforcing trusted 
relationships that sustain success.
While we — and all businesses — expect to continue facing 
uncertain macroeconomic and geopolitical conditions, we 
are pleased with Henry Schein’s momentum as we entered 
2024. Our focus on growing our leading dental and medical 
distribution businesses – as wellness and prevention, coupled 
with alternative areas of care, are growing in importance – 
and driving our faster-growing, higher-margin businesses as 
part of our BOLD+1 strategy is beginning to bear fruit. 
In summary, through all the unpredictability and disruption in 
2023, Henry Schein produced a solid performance.  

This is not only a testament to the strength of our values, 
culture, and strategy, but also our ability to turn those 
concepts into tangible actions.
This has been a momentous year for Henry Schein, and 
we look forward to an exciting future, driven by the 
exceptional individuals of Team Schein. Along with the entire 
Henry Schein Board of Directors, I extend my sincerest 
thanks to Team Schein Members for their dedication and hard 
work. It is because of Team Schein that I remain confident 
in Henry Schein’s future and in our ability to deliver on our 
commitments to our five constituencies that make up the 
Henry Schein Mosaic of Success – Team Schein, customers, 
supplier partners, stockholders, and society. We look forward 
to rewarding you yet again for your faith and trust in us. 

Sincerely,

Stanley M. Bergman
Chairman of the Board and Chief Executive Officer
March 2024

Forward-looking statements made in this report are subject to the risks 

specified in the Safe Harbor statement in the Company’s Form 10-K filing 

and forward-looking statement language in our press release filed on 

Form 8-K on February 27, 2024.

* See reconciliation of GAAP and non-GAAP measures on page 8.
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EXECUTIVE MANAGEMENT

Stanley M. Bergman*  Chairman of the Board 

and Chief Executive Officer 

Andrea Albertini  Chief Executive Officer, 

International Distribution Group

Leigh Benowitz  Senior Vice President, 

Chief Global Digital Transformation Officer

James P. Breslawski*  Vice Chairman of the Board 

and President

Trinh Clark  Senior Vice President, Chief 

Global Customer Experience Officer

Brad Connett*  Chief Executive Officer,  

North America Distribution Group

Michael S. Ettinger*  Executive Vice President,  

Chief Operating Officer

Lorelei McGlynn*  Senior Vice President,  

Chief Human Resources Officer

Mark E. Mlotek*  Executive Vice President,  

Chief Strategic Officer 

James Mullins  Senior Vice President,  

Global Supply Chain

Kelly Murphy  Senior Vice President,  

General Counsel

Christopher Pendergast  Senior Vice President, 

Chief Technology Officer

 Walter Siegel*  Senior Vice President, 

Chief Legal Officer

Ronald N. South*  Senior Vice President,  

Chief Financial Officer

René Willi, Ph.D.  Chief Executive Officer, 

Global Oral Reconstruction Group

BOARD OF DIRECTORS

Stanley M. Bergman  Chairman of the Board 

and Chief Executive Officer

Mohamad Ali  Senior Vice President and Chief Operating Officer,  

IBM Consulting

James P. Breslawski  Vice Chairman of the Board and President

Deborah Derby President & CEO, Carrols Restaurant Group, Inc.

Carole T. Faig  Former U.S. Health Sector Leader, Ernst & Young LLP 

(now known as EY LLP)

Joseph L. Herring  Former Chief Executive Officer, Covance Inc.

Kurt P. Kuehn  Former Chief Financial Officer, 

United Parcel Service, Inc.

Philip A. Laskawy  Lead Director, Henry Schein, Inc.; and Retired Chairman, 

Ernst & Young, LLP (now known as EY LLP)

Anne H. Margulies  Former Vice President and Chief Information Officer,  

Harvard University

Mark E. Mlotek  Executive Vice President,  

Chief Strategic Officer

Steven Paladino  Former Executive Vice President,  

Chief Financial Officer, Henry Schein, Inc.

Carol Raphael  National Advisor, Manatt Health Solutions;  

and Former President and Chief Executive Officer, 

Visiting Nurse Service of New York

Scott Serota  Former President and Chief Executive Officer 

of Blue Cross Blue Shield Association

Bradley T. Sheares, Ph.D.  Former Chief Executive Officer, Reliant Pharmaceuticals, Inc.; 

and Former President of U.S. Human Health, Merck & Co.

Reed V. Tuckson, M.D., FACP  Managing Director of Tuckson Health Connections, LLC;  

and Co-Founder, Black Coalition Against COVID-19   

COMMON STOCK

Henry Schein Common Stock trades on the Nasdaq® 

Stock Market under the symbol “HSIC.”

STOCKHOLDER REPORTS 

AND INVESTOR INQUIRIES

For stockholder inquiries, including requests for 

quarterly and annual reports, contact our Investor 

Relations department at (631) 843-5500, or email your 

request to investor@henryschein.com. Printed materials 

can also be requested through the Company’s Website.

FORM 10-K

Our Annual Report on Form 10-K for the fiscal year ended 

December 30, 2023 has been filed with the SEC and is 

available free of charge through our website,  

www.henryschein.com. Stockholders may also obtain 

a copy of the Form 10-K upon request via email at  

investor@henryschein.com. In response to such 

request, the Company will furnish without charge the 

Form 10-K, including financial statements, financial 

schedules, and a list of exhibits.

INDEPENDENT AUDITORS

BDO USA, P.C.  

200 Park Avenue 

New York, New York 10166

LEGAL COUNSEL

Proskauer Rose LLP 

Eleven Times Square,  

New York, New York 10036

STOCK TRANSFER AGENT

For address changes, account cancellation, registration 

changes, and lost stock certificates, please contact: 

Continental Stock Transfer & Trust Company 

1 State Street, 30th Floor 

New York, New York 10004 

(212) 509-4000

*Executive Officers

As of March 22, 2024
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NON-GAAP DISCLOSURES
The following table sets forth, for the applicable periods, a reconciliation 
of operating income and net income attributable to Henry Schein, Inc., and 
diluted earnings per share presented following generally accepted accounting 
principles in the United States (“GAAP”) adjusted to reflect the effects of 
restructuring costs, impairment of intangible assets, acquisition intangible 
amortization, cybersecurity incident costs and other adjustments. 

USE OF NON-GAAP MEASURES
The information in the table includes financial measures that are not 
calculated and presented in accordance with GAAP. The table reconciles 
differences between each of operating income, net income attributable 
to Henry Schein, Inc., and diluted earnings per share attributable to Henry 
Schein, Inc., each as presented in accordance with GAAP, and comparable 
non-GAAP amounts. 

We eliminated the effect of the items listed below to assist in evaluating the 
underlying operational performance of our business, excluding such costs, 
over the periods presented. Management believes that non-GAAP financial 
measures provide investors with useful supplemental information about the 
financial performance of our business, enable comparison of financial results 
between periods where certain items may vary independent of business 
performance and allow for greater transparency with respect to key metrics 
used by management in operating our business. These non-GAAP financial 
measures are presented solely for informational and comparative purposes 
and should not be regarded as a replacement for corresponding, similarly 
captioned, GAAP measures. 

NOTES 
(1) During 2023, we recorded restructuring costs of $80 million, pretax ($53 
million, net of tax and noncontrolling interests). During 2022, we recorded 
restructuring and integration costs of $131 million, pre-tax ($103 million net 
of tax and noncontrolling interests). During 2021, we recorded restructuring 
costs of $8 million, pre-tax ($5 million net of tax and noncontrolling interests). 
The effect that these charges had on 2023, 2022, and 2021 earnings per 
diluted share attributable to Henry Schein, Inc. was ($0.40), ($0.74), and 
($0.03), respectively. 

(2) During 2021, we recorded a pre-tax charge of $16 million, net of $1 million 
of noncontrolling interests, related to settlement and litigation costs, net of 
a tax benefit of $4 million, ($11 million). The effect that this charge had on 
earnings per diluted share attributed to Henry Schein, Inc. was ($0.08). 

(3) During 2023, 2022, and 2021, we recorded impairment charges on 
certain intangible assets of $7 million, pre-tax ($5 million, net of tax and 
noncontrolling interests) $34 million, pre-tax ($23 million net of tax and 
noncontrolling interests), and $1 million, pre-tax ($0 million net of tax and 
noncontrolling interests), respectively. The effect that these charges had on 
2023, 2022, and 2021 earnings per diluted share attributable to Henry Schein, 
Inc. was ($0.04), ($0.16), and ($0.00), respectively. 

(4) Represents impairment of certain capitalized asset costs of $27 million ($19 
million, net of taxes) recorded during 2023. The effect that these costs had on 
2023 diluted earnings per share attributed to Henry Schein, Inc. was ($0.15). 

(5) Represents one-time professional and other fees of $11 million ($8 million, 
net of taxes) related to our Q4 2023 cybersecurity incident. The effect that 
these costs had on 2023 diluted earnings per share attributed to 
Henry Schein, Inc. was ($0.06). 

(6) During 2021 and 2020, we received contingent proceeds of $10 million 
and $2 million, respectively, from the 2019 sale of Hu-Friedy resulting in 
the recognition of an additional after-tax gain of $7 million and $2 million, 
respectively. The effect that these transactions had on 2021 and 2020 earnings 
per diluted share attributable to Henry Schein, Inc. was $0.05 and $0.01, 
respectively. 

(7) During 2023, 2022, and 2021, we recorded amortization expense from 
acquired intangible assets of $151 million, pre-tax ($92 million, net of tax 
and noncontrolling interests) $126 million, pre-tax ($78 million net of tax and 
noncontrolling interests), and $123 million, pre-tax ($76 million net of tax and 
noncontrolling interests), respectively. The effect that these charges had on 
2023, 2022, and 2021 earnings per diluted share attributable to Henry Schein, 
Inc. was ($0.70), ($0.57), and ($0.54), respectively.

      Y E A R S  E N D E D 
  December 30, December 31, December 26,  
  2023 2022 2021
                                                                                             (in millions, except per share data)
Operating income (GAAP) $ 615 $ 747 $ 852 
Operating margin (GAAP)  5.0%  5.9%  6.9%  
Non-GAAP Adjustments: 
 Restructuring and integration costs (1) $ 80 $ 131 $ 8 
 Litigation settlements (2) $ -- $ -- $ 16 
 Impairment of intangible assets (3) $ 7 $ 34 $ 1 
 Impairment of capitalized assets (4) $ 27 $ -- $ -- 
 Cybersecurity incident-professional fees and other (5) $ 11 $ -- $ -- 
 Acquisition intangible amortization (7) $ 151 $ 126 $ 123
Adjusted operating income (Non-GAAP) $ 890 $ 1,038 $ 999 
Adjusted operating margin (Non-GAAP)  7.2%  8.2%  8.1% 
Net income attributable to Henry Schein, Inc. (GAAP)  $ 416 $ 538 $ 631
Adjustments, net of tax and attribution  
to noncontrolling interests: 
 Restructuring and integration costs (1) $ 53 $ 103 $ 5
 Litigation settlements (2) $ -- $ -- $ 11
 Impairment of intangible assets (3)  $ 5 $ 23 $ -- 
 Cybersecurity incident-professional 
   fees and other (4)  $ 8 $ -- $ -- 
 Impairment of capitalized assets (5)  $ 19 $ -- $ -- 
 Gain on sale of equity investments (6) $ -- $ -- $ (7) 
 Acquisition intangible amortization (7) $ 92 $ 78 $ 76
Adjusted net income  attributable to  
Henry Schein, Inc. (Non-GAAP) $ 593 $ 741 $ 716
Diluted earnings per share attributable to 
Henry Schein, Inc. (GAAP)  $ 3.16 $ 3.91 $ 4.45
Diluted earnings per share attributable to 
Henry Schein, Inc. (Non-GAAP)  $ 4.50 $ 5.38 $ 5.05

Diluted weighted-average  
common shares outstanding   131,748  137,756  141,773

Note: Amounts may not sum due to rounding.
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Henry Schein, Inc.

135 Duryea Road

Melville, New York 11747

U.S.A.

(631) 843-5500

www.henryschein.com

24KS3812

FOLLOW HENRY SCHEIN ON 

facebook.com/henryschein

twitter.com/henryschein

instagram.com/henryschein 

linkedin.com/company/henry-schein 

youtube.com/user/henryscheininc


