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SOLUTIONS FOR HEALTH CARE PROFESSIONALS
Henry Schein, Inc. Reports Third Quarter Net Income Increase of 55%
November 2, 1998

- EPS Rises 46% to $0.38 -

MELVILLE, N.Y., Nov. 2 /PRNewswire/ -- Henry Schein, Inc. (Nasdag: HSIC), today announced financial results for the third quarter and year-to-date
ended September 26, 1998, compared to restated results for 1997.

For the third quarter of 1998, net sales increased 12% to $493 million from $439 million for the third quarter last year. Excluding merger and integration
costs and including pro forma adjustments, net income rose 55% to $15.8 million as compared to $10.2 million for last year's third quarter. The
Company reported diluted earnings per share, after adjustments, of $0.38 versus $0.26 in the 1997 third quarter, a 46% increase. Average shares
outstanding were 41,828,000 for the quarter, 5% greater than the prior year.

Year-to-date, net sales of $1.4 billion represents a 14% increase over the prior year. Excluding merger and integration costs and including pro forma
adjustments, net income of $38.5 million reflects 48% growth compared to 1997. Diluted earnings per share, after adjustments, increased by 39% to
$.92 compared to $.66 for the prior year. Average shares outstanding were 41,588,000, 6% higher than in 1997.

Commenting on the financial results, Stanley M. Bergman, Chairman, Chief Executive Officer, and President of Henry Schein, stated, "We are very
pleased with our strong financial performance for the quarter and year to date period. Our strong sales and earnings growth was driven by solid
contributions from all of our business units. The expansion of 160 basis points in operating margin, excluding merger and integration costs, and
adjusted net income growth of 55% reflects the successful execution of our long term growth strategies. We expect to see further operating margin
improvement as we continue to leverage our core infrastructure, and realize additional synergies from the ongoing Sullivan Dental and Micro
Bio-Medics integrations."

Mr. Bergman added, "During the quarter we successfully completed the consolidation of the remaining Sullivan distribution centers into our Henry
Schein network, and folded the Port Washington, N.Y., facility, into our new state-of-the-art warehouse in Denver, PA. Our new Texas distribution
center began operations in September. In addition, we expect Micro Bio-Medics' Pelham, N.Y., warehouse to be closed by the end of November --
completing this phase of our distribution center consolidation strategy and enabling us to begin the integration of Meer before the end of 1998."

Mr. Bergman continued, "We are very optimistic about our business and believe we have strong momentum entering 1999. Our unique sales and
marketing approach, combined with our solid financial condition, places us in an excellent position to capture additional market share and further
strengthen our leading position in the office-based healthcare distribution industry."

Henry Schein, Inc. is the largest distributor of healthcare products to office-based healthcare practitioners, including dental practices and laboratories,
physician practices and veterinary clinics. The Company, recognized for its excellent customer service and low prices, serves more than 250,000
customers worldwide.

Certain information contained herein includes information that is forward looking. The matters referred to in forward-looking statements may be
affected by the risks and uncertainties involved in the company's business. These forward-looking statements are qualified in their entirety by the
cautionary statements contained in the Company's Securities and Exchange Commission filings.

HENRY SCHEIN, I NC. AND SUBSI DI ARI ES

CONSOLI DATED STATEMENTS OF OPERATI ONS
(in thousands, except per share data)
(unaudi t ed)

Three Mont hs Ended N ne Mont hs Ended
Sept. 26, Sept. 27, Sept. 26, Sept. 27,
1998 1997 1998 1997
(restated) (restated)
Net sal es $492, 634 $439,309  $1, 418, 968 $1, 240, 430
Cost of sales 338, 935 310, 431 978, 979 871, 810
Goss profit 153, 699 128, 878 439, 989 368, 620

Qper ati ng expenses:
Sel ling, general and

adm ni strative 128, 631 113, 747 377, 272 328, 420
Merger and integration

costs 20, 240 17,718 32, 640 22,071
Operati ng

i ncome (| oss) 4,828 (2,587) 30, 077 18, 129
G her income (expense):

I nterest income 1,638 2,328 4, 826 5, 361

I nterest expense (2, 606) (2,034) (8, 556) (5, 079)



QG her - net 289 16 850 483
I ncone (loss) before taxes on inconeg,

mnority interest and equity in

earnings of affiliates 4,149 (2,277) 27, 197 18, 894
Taxes on i ncone 2,572 6, 228 12, 483 16, 343
Mnority interest in

net incone (loss)

of subsidiaries 86 (311) (57) (437)
Equity in earnings

of affiliates 815 558 1, 470 888
Net incone (| o0ss) $2, 306 $(7, 636) $16, 241 $3, 876

Adj usted net incone:

Net incone (I oss) $2, 306 $(7, 636) $16, 241 $3, 876
Adj ust nent s:

Merger and integration

costs 20, 240 17,718 32, 640 22,071
Tax effect on nerger and

integration costs (4, 504) (304) (7,835) (624)
Prof orma t ax

adj ust ment - Meer (2, 240) 385 (2,579) 597
Adj ust ed net incone $15, 802 $10, 163 $38, 467 $25, 920
Adj usted net incone per common share:

Basi c $0. 40 $0. 27 $0. 97 $0. 69
Diluted $0. 38 $0. 26 $0. 92 $0. 66
Wei ght ed average shares:

Basi c 39, 787 37, 560 39, 729 37,493
D luted 41, 828 39, 649 41, 588 39, 393

Restated to reflect results of H Meer Dental Supply Co., which was
accounted for under the pooling of interests nmethod of accounting.

HENRY SCHEI N, I NC. AND SUBSI DI ARI ES

CONSOLI DATED BALANCE SHEETS
(in thousands, except per share data)

Sept enber 26, Decenber 27,
1998 1997
(unaudi t ed) (‘audi t ed)
ASSETS
Current assets:
Cash and cash equival ents $16, 076 $11, 813

Accounts receivable, |ess reserves
of $17, 224 and $14, 922

respectively 353, 772 284, 727
I nventori es 264, 781 228, 005
Def erred i ncone taxes 16, 545 13, 323
Prepai d expenses

and ot her 42,803 41, 128
Total current assets 693, 977 578, 996

Property and equi pnent, net of

accunul at ed depreci ation of

$66, 560 and $63, 307

respectively 68, 487 63, 155
CGoodwi | | and ot her intangi bl es,

net of accunul ated

anortization of $16,173 and

$10, 911, respectively 145, 252 130, 847
I nvest nents and ot her 42,684 30, 948



$950, 400 $803, 946

LI ABI LI TIES AND STOCKHOLDERS' EQUITY
Current liabilities:

Accounts payabl e $183, 160 $137, 992
Bank credit |ines 21, 408 32,173
Accrual s

Sal aries and

rel ated expenses 29, 835 25, 021
Mer ger and

integration costs 13, 652 17, 056
Q her 46, 257 42,194
Current maturities

of |ong-term debt 6, 260 9, 470
Total current liabilities 300, 572 263, 906
Long-t er m debt 182, 014 107, 042
Qher liabilities 8,834 6, 550
Total liabilities 491, 420 377, 498
Mnority interest 1,784 2,225

Commi t ment s and conti ngenci es
St ockhol ders' equity:
Common stock, $.01 par value, authorized 60, 000, 000;
i ssued and out st andi ng
39, 757, 374 and 38, 120, 572

respectively 398 381
Addi tional paid-in
capi tal 347, 542 328, 644
Ret ai ned ear ni ngs 113, 817 99, 588
Treasury stock, at cost
(62,479 shares) (1, 156) (1, 156)
Accunul at ed ot her

conpr ehensi ve i ncome (1, 780) (1, 609)
Def erred conpensati on (1, 625) (1, 625)
Total stockhol ders' equity 457, 196 424, 223

$950, 400 $803, 946

Restated to reflect results of H Meer Dental Supply Co., which was
accounted for under the pooling of interests nmethod of accounting.

SQURCE Henry Schein, Inc.



