Henry Schein, Inc.
Non-GAAP Operating Income & EPS - Prior Reporting vs New Reporting

Full Year 2021 2022 2023

2018 2019 2020 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 FY Q1 Q2 Q3 Q4 FY
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual L L] Actual Actual Actual Actual

(% in thousands)

[
Sales (incl. TSA) 8,883,438 9,417,603 9,985,803 10,119,141 2,924,961 2,967,223 3,178,315 3,330,522 12,401,021 3,179,028 3,029,595 3,067,229 3,371,541 12,647,393 3,059,724 3,100,169 3,162,557 3,016,142 12,338,592
Operating Income - Prior Reporting $ 675,085 $ 693,474 $ 732,966 $ 587,670 $ 245,609 $ 213,950 $ 210,646 $ 205,853 $ 876,058 $ 244,327 $ 220,104 $ 220,334 $ 227,165 $ 911,930 $ 204,785 | $ 218,576 | $ 212,011 | $ 59,160 $ 694,532
y/y change 2.7% 5.7% -19.8% 49.1% -0.5% 2.9% 4.6% 10.4% 4.1% -16.2% -0.7% -3.8% -74.0% -23.8%
Acquisition Amortization (Pre-Tax) $ 67,200 $ 75278 $ 104,054 $ 102,081 $ 29,720 $ 30,117 $ 30,509 $ 32,610 $ 122,956 $ 32,152 $ 31,266 $ 31,582 $ 30,694 $ 125,694 $ 30,098 $ 34,370 $ 43,860 $ 42,474 $ 150,802
Operating Income - New Reporting $ 742,285 §$ 768,752 $ 837,020 $ 689,751 $ 275,329 $ 244,067 $ 241,155 $ 238,463 $ 999,014 $ 276,479 $ 251,370 $ 251,916 $ 257,859 $ 1,037,624 $ 234,882 $ 252,947 $ 255,871 §$ 101,634 $ 845,334
y/y change 3.6% 8.9% -17.6% 44.8% 0.4% 3.0% 4.5% 8.1% 3.9% -15.0% 0.6% 1.6% -60.6% -18.5%
Operating Margin - Prior Reporting 7.60% 7.36% 7.34% 5.81% 8.40% 7.21% 6.63% 6.18% 7.06% 7.69% 7.27% 7.18% 6.74% 7.21% 6.69% 7.05% 6.70% 1.96% 5.63%
y/y change -24 bp -2bp -153 bp 125bp -71bp 6bp 55bp 56 bp 15bp -100 bp -22bp -48 bp -478 bp -158 bp
Acquisition Amortization (Margin) 0.76% 0.80% 1.04% 1.01% 1.02% 1.01% 0.96% 0.98% 0.99% 1.01% 1.03% 1.03% 0.91% 0.99% 0.98% 1.11% 1.39% 1.41% 1.22%
Operating Margin - New Reporting 8.36% 8.16% 8.38% 6.82% 9.41% 8.23% 7.59% 7.16% 8.06% 8.70% 8.30% 8.21% 7.65% 8.20% 7.68% 8.16% 8.09% 3.37% 6.85%
yly change -20bp 22bp -156 bp 124 bp -71bp 7bp 62bp 49bp 14bp -102bp -14bp -12bp -428 bp -135bp
Non-GAAP Net Income (Prior Reporting) $ 456,081 $ 485588 $ 523,446 $ 436,134 $ 177,235 $ 157,282 $ 154,799 $ 150,593 $ 639,909 $ 180,486 $ 160,895 $ 157,146 $ 164,663 $ 663,190 $ 142,441 $ 152,310 $ 146,035 $ 27,536 $ 468,322
y/y change 6.5% 7.8% -16.7% 46.7% 1.8% 2.3% 1.5% 9.3% 3.6% -21.1% -5.3% -7.1% -83.3% -29.4%
Acquisition Amortization (After-Tax & NCI) $ 36537 $ 52586 $ 68709 $ 68,637 $ 18486 $ 18651 $ 18605 $ 20,280 $ 76,022 $ 19,867 $ 19,263 $ 19,766 $ 19,204 $ 78,100 $ 18,595 $ 20,380 $ 27,204 $ 26,281 $ 92,461
Non-GAAP Net Income (New Reporting) $ 492,618 $ 538,174 §$ 592,155 $ 504,771 $ 195,721 $ 175,933 $ 173,404 $ 170,873 $ 715,931 $ 200,353 $ 180,158 $ 176,912 $ 183,867 $ 741,290 $ 161,036 $ 172,690 $ 173,239 $ 53,817 $ 560,782
y/y change 9.2% 10.0% -14.8% 41.8% 2.4% 2.4% 2.0% 7.6% 3.5% -19.6% -4.1% -2.1% -70.7% -24.4%
Non-GAAP EPS (Prior Reporting) $ 28 $ 316 $ 351 $ 304 $ 124 $ 111 $ 110 $ 107 $ 451 ¢ 130 $ 116 $ 115 $ 121 $ 481 |$ 107 $ 115 $ 111 $ 021 $ 3.54
y/y change 9.7% 11.1% -13.4% 48.4% 4.8% 4.5% 4.5% 13.1% 6.7% -17.7% -0.9% -3.5% -82.6% -26.4%
Acquisition Amortization (EPS) $ 023 $ 034 $ 046 $ 0.48 $ 013 $ 013 $ 013 $ 014 $ 0.54 $ 014 $ 014 $ 014 $ 014 $ 0.57 $ 014 $ 015 $ 021 $ 020 $ 0.70
Non-GAAP EPS (New Reporting) $ 311 $ 350 $ 397 $ 3.52 $ 136 $ 124 $ 1.23 $ 122 $ 5.05 $ 144 $ 1.30 $ 129 $ 135 $ 5.38 $ 121 $ 131 $ 132 $ 041 $ 4.24
y/y change 12.5% 13.4% -11.3% 43.5% 5.9% 4.8% 4.9% 10.7% 6.5% -16.0% 0.8% 2.3% -69.6% -21.2%

Note: Prior periods have been restated to conform to the current period presentation
Earnings per share numbers may not sum due to rounding

Diluted Share Count 158207.66 153,707 149,257 143,404 143,398 141,657 141,079 140,318 141,773 139,237 138,869 137,084 135,858 137,756 133,040 131,873 131,442 130,744 132,149



